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BOARD MEETING MINUTES 

Tuesday, September 17. 2019 - 6:00 p.m. 
Roll Call Board Attendance 

John Carr   - absent  Tom Foster   - present 
Mary Ellen Gust  - present  Anita Kelly   - absent 
Naoma Kolkedy  - present  James Leos   - present 
Mary Potter   - present  Richard Schenk  - absent 
Jacquetta Stephen  - present  Joe Vavra   - present 
Debra Yeater   - present 

Board Staff Present:    Jayn A. Devney, Erin Krusec, Lisa Ward, Wendy McKivitz, Judi Hanse 

Others Present:    

In the absence of the Board Chairperson Richard Schenk, the meeting was called to order by 
the Vice- 

Chairperson Tom Foster.  He stated that a quorum was established, notice of the meeting 
was 

appropriately published and the meetings are being taped. 

OATH OF OFFICE – JENNIFER JOHNSON and BRENDA RINKES 

Board Member Mary Potter administered the Oath of Office to new Board Members,Jennifer 
Johnson and Brenda Rinkes.  Ms. Johnson is appointed by the Belmont County Commissioners 
and Ms. Rinkes is appointed by OhioMHAS MH Clinician.  Ms. Johnson and Ms. Rinkes were 
welcomed to the Board. 

The meeting agenda was reviewed by Board Members.  IT WAS MOVED BY NAOMA KOLKEDY 
TO APPROVE THE MEETING AGENDA.  MOTION WAS SECONDED BY ANITA KELLY AND 
CARRIED UNANIMOUSLY. (copy attached) 

Board Members received copies of the August 20, 2019, minutes in the mail or by e-mail.  IT 
WAS MOVED BY MARY POTTER TO APPROVE THE  AUGUST 20, 2019 MEETING MINUTES.  
MOTION WAS SECONDED BY MARY ELLEN GUST AND CARRIED UNANIMOUSLY.  (copy 
attached) 

FINANCE 

a. PRESENTATION OF BILLS 
Bills for the Board system for September were presented totaling $222,934.86.  Ms. 
McKivitz reviewed the bills for September and noted any new or unusual charges this 
month..  Ms. McKivitz commented there is a Then & Now Certificate for the month of 
September for an invoice dated prior to purchase order dates.    IT WAS MOVED BY 
MARY ELLEN GUST TO ACCEPT PAYMENT OF ALL SEPTEMBER BILLS TOTALING 
$222,934.86.  MOTION WAS SECONDED BY DEB YEATER AND CARRIED 
UNANIMOUSLY. (copy attached) 
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b. FINANCIAL REPORTS 
Ms. McKivitz presented the “Budget vs Actual Expenditures for Fiscal Year 2019 
(final)”, covering the Board expenses through July.  The operating budget target is 
100% and the expenses are under at 96.2%.  (copy attached) 

Ms. McKivitz presented the next two pages regarding “Budget vs Actual Expenditures 
for Fiscal Year 2020” and the “Community Supports Budget vs. Actual Expenditures 
for Fiscal Year 2020” expenses through August.  The revised reporting format reports 
on community supports expenditures separate from board administrative operations.  
The community supports page reflects the planning direction of the board.   (copy 
attached) 

Ms. McKivitz then reviewed the FY2019 “Agency Expenditure Report” for Contract 
Agencies’ Non- Medicaid, Grants and Other Expenditures noting that the targets are 
based on received provider  
billing through June for current month expenditures.  Agencies are still submitting 
claims for FY2019.  (copy attached) 

Ms. McKivitz then reviewed the FY2020 “Agency Expenditure Report” for Contract 
Agencies’ Non- Medicaid, Grants and Other Expenditures noting that the targets are 
based on received provider billing through August for current month expenditures. 
(copy attached) 

c. MULTI-SYSTEM RESPITE CARE 

Ms. Devney reported that the Mental Health and Recovery Board has maintained a 
long-standing collaborative relationship with the Belmont County Board of 
Developmental Disabilities, the Belmont County Job and Family Services, and the 
Belmont County Juvenile Court to share the costs of supporting “multi-system” 
children and youth.  Collaboration is demonstrated by sharing services, care 
management and coordination, and funding for treatment and supports.   

 The Belmont County Board of Developmental Disabilities is asking two of its funding 
partners, the  Department of Job and Family Services and the Mental Health and Recovery 
Board to help support  the multi-system youth needing respite services.  Respite support 
is part of a community  alternative to out-of-home placement and is a core component 
to the Youth in Crisis Program in  which we also partner with the above organizations.   

 The Board of DD is requesting financial support of up to $50,000 from the Department 
of Job and  Family Services and from the MHR Board.  It will provide a unit of respite for a 
child who has had  respite approved through the plan of care approved by Belmont County 
Cluster and the Youth in  Crisis program. IT WAS MOVED BY JACQUETTA STEPHEN TO 
APPROVE AN MOU/CONTRACT  BEGINNING AUGUST 1, 2019 AND ENDING JUNE 30, 
2020 WITH THE BELMONT COUNTY BOARD  OF DEVELOPMENT DISABILITIES FOR AN 
AMOUNT NOT TO EXCEED $50,000 TO PROVIDE  RESPITE CARE TO BELMONT COUNTY 
MULTI-SYSTEM YOUTH.  MOTION WAS SECONDED BY  MARY ELLEN GUST AND CARRIED 
UNANIMOUSLY. 
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PLANNING AND PROGRAM COMMITTEE 

a. Board Member, Mary Potter stated the Planning and Program Committee met on August 
6, 2019 and referred to the committee meeting minutes in the Board Packet. She 
explained community systems are beginning to shift the focus from responding to each 
crisis or community need in a siloed way to adopting a recovery driven focused system 
of care.  This transformation has been described as “ a shift away from crisis-
oriented, deficit focused, and professionally driven models of care to a vision of care 
that is directed by people in recovery, emphasizing the reality and hope of long-term 
recovery, and recognizing the many pathways to healing for people with addiction and 
mental health challenges.”   

 Conversations about what this means began with this committee and will continue 
later with the  MHR Board and likely will encourage our system to configure or reconfigure 
itself to align with  recovery beliefs and principles.  The desired outcome is a system of 
care that is easy to navigate  for people seeking help, transparent in  o p e r a t i o n s , a n d 
responsive to the cultural diversity on  the community we serve.  Traditional treatment is 
offered as one component in a range of other  services, including recovery supports.     

 If the MHR Board adopts the principle of recovery and some or all of these hallmarks of 
a recovery  oriented system of care, that the Board mission, vision, and statement of 
principles may need to  be revised to reflect the Board’s evolution.  Staff also noted that 
this should influence the next  strategic plan.   

 The next meeting is scheduled for Tuesday, September 3, 2019.   

MANAGEMENT (QUALITY) REPORTS 

a. ACCESS REPORTS (July) 
Mrs. Krusec presented the Access Reports.  Mrs. Krusec explained that all agencies 
are reporting their required information through July.  She explained that the total 
number of intakes for the month; the wait time for the initial appointment, the wait 
time between the initial appointment to the second appointment. Crossroads 
Counseling Services offers in conjunction with Barnesville Hospital [Addiction 
Services of Eastern Ohio (ASEO)] has also been added to the Crossroads Access 
Report.  Currently with various vacations scheduled and behavioral health workforce 
shortage, it has impacted some access at some agencies and their satellite offices. 
(copies attached) 

b. ACCESS REPORT (YEAR-END) 
Mrs. Krusec referred to the Access Reports for FY2018 and 2019 Year-End Report in the 
Board Packet.   

Our Access Reports delivers the mean of the duration between request for services by 
consumers and first face-to-face visit (Intake), second appointment and initial 
appointment with a prescriber. This scheduling and intake data are useful sources of 
information about access to care.  
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The purpose of monitoring and evaluating access within our system of care is to 
successfully develop quality services designed to improve consumer access, 
satisfaction, and outcomes. Long waiting times can lead to dissatisfied consumers, 
increased risk for adverse outcomes and the provision of fewer direct services. 

DIRECTOR’S REPORT 

a. WRITTEN REPORT 
Ms. Devney asked if there were any questions from the written Director’s Report.  
There were no questions or comments. 

Recovery Summit 2019 Celebrates “Wake Up Believing in Recovery”:  Ms. Devney 
reported that the Recovery Summit was held on August 9, 2019.  Over one-hundred 
fifty mental health advocates attended the recent 19th Annual Recovery Summit.  
Recovery Summit 2019 was also fortunate to have several consumers with lived 
experience share their personal recovery stories which included significant history of 
trauma, lack of healthy supports early in their lives, co-occurring diagnoses, and 
learning healthier ways to sustain recovery.  Board Member Naoma Kolkedy mentioned 
that she attended and thought the Summit was the most rewarding event she has 
attended and it was very interesting. 

b. BIENNIUM BUDGET UPDATE 
Ms. Devney reported that we have received notification that the MHR Board can draw 
down most of the funding that we are expecting for the line items in our FY20 
budget.  There are two funds the Board has not yet been authorized to draw down. 

c. NEW BOARD MEMBER RECOMMENDATION  
 Ms. Devney stated that she has met with two individuals interested in MHR Board 
Membership.   They are Jennifer Johnson and Brenda Rinkes and both have asked to be 
considered for  appointment.  Jennifer Johnson would be eligible to fill a Belmont 
County Commissioner slot and  Brenda Rinkes would fill the OhioMHAS Board member 
slot designated for a mental health  clinician.   IT WAS MOVED BY NAOMA KOLKEDY THAT 
JENNIFER JOHNSON BE RECOMMENDED  TO THE BELMONT COUNTY BOARD OF 
COMMISSIONERS FOR A TERM BEGINNING 07/01/19  AND ENDING 06/30/23, AND 
BRENDA RINKES BE RECOMMENDED TO THE OHIO DEPARTMENT OF MENTAL HEALTH AND 
ADDICTION SERVICES TO FILL THE VACANT BOARD MEMBER SEAT FOR  M E N TA L H E A LT H 
CLINICIAN FOR THE TERM BEGINNING 07/01/19 AND ENDING 06/30/23.   MOTION WAS 
SECONDED BY JACQUETTA STEPHEN AND CARRIED UNANIMOUSLY. 

d. STATEMENT ON GUN VIOLENCE AND MENTAL HEALTH 
Ms. Devney shared a proposed position statement on Gun Violence and Mental 
Health.  She commented that she feels the MHR Board will be asked what our stance 
is on Gun Violence and Mental Health. She asked that the Board consider whether 
they felt they should take a position on this issue.  Some members expressed the 
opinion that it may be the Board’s responsibility to do so.  It will be discussed at next 
month’s Board Meeting.   
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e. ANNUAL BOARD TRAINING 
 Ms. Devney reported that under 340.02 Board members are required to participate in 
an  annual  Board training.  Enclosed in the Board Packet is a survey of possible 
training topics.  She  asked that everyone please select the top three topics of interest.   
Annual Board Training will be  scheduled for the month of February and it is usually 
scheduled as part of the Board Meeting.     

Ms. Devney referenced in the Board Packet that there is a Board Calendar showing when our 
Board reports are due and we use the other information for news releases in the paper. 

Ms. Devney also referred to the “Operation Street Smart” training for parents, educators, 
resource officers, and other professionals on current drug trends, terminology, and 
paraphernalia held on Thursday, September 5, 2019 at 6:00 p.m. at the Barnesville High 
School Auditorium.  She encouraged Board Members to attend. 

OLD BUSINESS 
There was none. 

NEW BUSINESS 
There was none. 

PUBLIC COMMENT 

Allie Starr commented that it was very interesting to hear where the contracted agencies 
receive their funding and how it covers the different services offered.   

As there was nothing further to come before the Board, IT WAS MOVED BY ANITA KELLY TO 
ADJOURN THE MEETING.  MOTION WAS SECONDED BY MARY ELLEN GUST AND CARRIED 
UNANIMOUSLY. 

       ____________________________________ 
       Richard Schenk, Chairperson     

     

       ____________________________________ 
       Tom Foster, Vice-Chairperson


